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INTRODUCTION
Grand Union gallery is a site for political debate, shared
learning, collaborative conversation, quiet reading and a place
to come together over food. We hope to continue this into the
next chapter of Grand Union when we begin to think about
our project in partnership with Homes England to repurpose
Junction Works (the former Canal Offices) as a new site for
contemporary visual arts.

In 2018–19 at Grand Union we presented:
» 3 exhibitions
» 32 events
» Worked with 32 artists and 17 independent curators
» Commissioned 22 new artworks
» 4 graduate artist studio residencies

Alongside the three exhibitions and an extensive public
programme that took place at Grand Union, 2018–19 marked
new developments for the organisation and the ways in which we
work. In our second year of being part of Arts Council England’s
National Portfolio, we began to think more widely about how
we work with people locally, nationally and internationally.
We created a new role in the organisation, Collaborative
Programme Curator, to nurture our existing relationships and
to grow new ones (in Digbeth and beyond), aligning closely with
how we are developing our vision for Junction Works, the future
home of Grand Union.
We worked on an extensive exhibition, Ways of Learning, opening
up the gallery space as a queer and feminist site for informal
learning for four months, within a structure specifically designed
by local architecture practice Intervention Architecture. We also
used this time for staff and organisational development, and
invited artists and the public in to help us think through how we
work, grow and collaborate. BALTIC invited Ways of Learning to
inhabit their space for a Spring season. It was reimagined for a
new context, whilst retaining its embedded feminist ideas. We
welcomed a new Associate Curator, Alice O’Rourke, into the
organisation to develop her practice, and invited Sean Elder
to become our Associate Research Curator whilst developing
his PhD practice.
We hope our recipe guide reflecting back on our 2018-19
programme provides food for thought.

Grand Union’s total turnover equalled £272,241 with only 36% being awarded
by Arts Council England. A copy of our annual accounts can be seen as an
appendix to this report.
We have welcomed 5,532 visitors through the gallery doors, engaged 5457
people with our off-site activities and broadcast to 163,110 people online and
through printed media. We received coverage and reviews in Art Monthly, New
Art West Midlands, The Quietus and Temporary Art Review.
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Grand Union is a gallery and artists’ studios complex in Digbeth, Birmingham. It is a
welcoming organisation, bringing the public closer to art and artists. It hosts a free
programme of public exhibitions and events, with many opportunities to share food and
ideas.
Grand Union supports learning, creating numerous contexts for art and life to intersect. Its
work places an emphasis on the importance of collaboration and artistic research. Many
of these projects take place outside of the gallery, across the city.
Grand Union provides high quality, affordable studios for visual artists in the heart of a
supportive creative community, with frequent opportunities for members of the public to
visit behind the scenes.

OUR OBJECTIVES
In the next four years we will:
4 GRADUATE
ARISTS STUDIO
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3 EXHIBITIONS
32 EVENTS
36%
ARTS COUNCIL
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£98,007

ARTS ACTIVITY
£10,008

EARNED
£48,480

FUNDRAISING
£55,662

• Take a lead to positively influence how
Digbeth is regenerated, ensuring there
is more affordable space for artists and
arts organisations in the city centre. By
bringing Junction Works, a Grade II listed
building back into use, we will secure the
future of arts provision in Birmingham
and the resilience of Grand Union as a
business. We will share our experience
and expertise, presenting a model for
other arts organisations and social
enterprises to follow.
• Deliver an expanded collaborative
programme of exhibitions and events,
deepening our relationships with other
organisations and people in Birmingham.
We will continue to prioritise hosting
people and exchange with our partners,
reinforcing the welcoming nature of the
space and organisation, whilst being a
critical resource for all.

• Create more opportunities to develop
the careers of artists, curators and
our workforce. We will grow the
organisation to increase our workforce
and programmes. We will increase the
number of new commissions, develop
new strands of programme, including a
heritage strand that responds to our new
location at Junction Works.
• Take steps to ensure the whole
organisation, including board members,
staff, freelancers, studio artists and
collaborators, reflects the population of
Birmingham.

SUPPORTS AND CARES…

HOSTS, SHARES AND LISTENS …
Throughout the year we hosted 32
events including film screenings, lunches,
workshops, exhibitions and informal reading
groups, which invited people to engage with
our programme and contextualise what we
are doing.
We have continued to platform food
sharing as part of our programme, most
notable in autumn 2018 with Kirsty Clarke’s
mobile kitchen during our Ways of Learning
programme. Utilised daily in the space to
serve teas and coffees for people, Kirsty
hosted a series of fermenting workshops

for LGBTQI+ community over four-month
period.
This structure, designed by local practice
Intervention Architecture, ‘held’ artworks,
publications, lunches and workshops during
this time, and hosted a series of events and
ways for people to come together. This
modular structure was brought to BALTIC,
Gateshead, in Spring 2019, reimagined
to support local practitioners and the
same international artists and writers and
workshops in a different context.

The development of artists, curators and
audiences is always integral to Grand
Union’s mission, and we carry this out
through by supporting and caring. Our
public programme in 2018–19 included
32 workshops, talks and events that
enables the public to engage more deeply
with our work.
2018–19 allowed us to support Associate
Curator Sean Elder’s practice with a twoperson show, Inherited Premises. This
led to a new body of work being made
by emerging artists Tako Taal and Rami
George examining African and Lebanese
histories, supported by international
funding bodies. Scottish-based Lauren
Gault presented her first solo show in
England, and made new work with
water and glass with a chemist from the
University of Birmingham, which led to
shows in Gasworks (London) and The
Tetley (Leeds).
We continued to support curators and
their practices through our Curatorial
Curriculum, offering five participants
from the West Midlands a bursary to
participate in the programme (supported
by Beatfreeks, New Art West Midlands
and Re:Present). Our workshop leaders
this year were Sophia Yadong Hao, Annie
Fletcher and Janna Graham.
We also continued our Graduates in
Residence programme, offering four
recent graduates from Birmingham City
University’s Faculty of Art, Design & Media
free studio space for 12 months. This
led to a series of operas in local brewer
DigBrew and studio holders Infinite Opera
from Birmingham Conservatoire.
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ENCOURAGES COLLABORATION...

CONVERSES AND EXCHANGES...

Working in collaboration shaped many of
the ways we operated throughout 2018–19.
We welcomed Jo Capper to head up our
collaborative programme, continuing the
work we already do with Crisis, a charity
for the vulnerably-housed, and THE FEAST,
a local interfaith youth group. THE FEAST
looks for different ways to engage young
people of different faiths, who would never
have otherwise met, to enable them to make
friends, explore identity and talk about faith.

2018-19 saw us experimenting with
expanded ways of presenting works in
various formats as a way to converse and
exchange. We worked with a variety of
media, including publications, podcasts,
printed newsletters, film screenings,
lunches, boat trips.

We have focussed on the area around
Digbeth, hosting balm-making workshops
with Crisis, and bringing together local
independent food producers to create a
network for alternative ways of working
together. We continue our research on the
waterways, working with artist in residence
Yu-Chen Wang who lead a slow-boat
journey across the city’s canal network with
historians, ecologists and archaeologists.
Our collaboration with Postgraduate Art
History & Curating students from University
of Birmingham took place during this year,
resulting in a three-person exhibition and
public programme around the theme of
precarity.
We continued our commercial partnership
work with Bruntwood Developments, whose
ongoing commitment to support artists
in the region saw a number of public siteresponsive commissions and the purchase
of lots of work from Grand Union studio
holders.
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We hosted various film screening, notably
Handsworth Songs by Black Film Audio
Collective, importantly focusing on the
area of North Birmingham. We presented
Lecture Performances by Uriel Orlow,
speaking on the history of indigenous
plants and medicines in South Africa;
and by duo Cooking Sections about
invasive and non-native species in our
post colonial world. We also hosted a live
radio podcast by writers Juliet Jacques &
Huw Lemmey around queer history, which
was broadcast on Resonance 101FM.
We also had Marlene Smith and Ajamu
in conversation, speaking about the
importance of informality and respite in
collaboration and art practice.
We excavated queer midlands archives
with Sean Burns and SHOUT Festival
of Queer Art & Culture, commissioning
a new 20 page newletter In The Pink,
reimagining the same pamphlet that was
distributed during the 1980s in the region
(pre-internet) and was an important tool
for political organising and gathering.
We continued our international
relationships, and invited independent
curator Louise Hobson to be in residence
in Argentina and Uruguay for six-weeks.
While there she met with 50 artists, and is
working on a project to launch in Autumn
2019 including an exhibition, publication
and programme of events.
In the Pink Launch Party, 2018. Sean Burns

Ways of Learning

7 September to 1 December 2018
Warming borsch, dill, cold salted
butter and fresh rye sourdough.
Prepared, cooked and eaten as a
small group.

Collectively fermented and cultured
over anecdotes and story telling.

Inherited Premises
25 May to 3 August 2018

Pearl Barley and orange blossom
pudding with caramelised orange,
tahini walnut crumb.
Served amongst friends.

A warming, familial pause in time.
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1 February to 13 April 2019

Mizu Shingen Mochi (Water Cake), black
sugar syrup.
Served on a dusty pink-coloured steel plate.

Barely set, water suspended between states.

STUDIOS AND PARTNERS/
FUNDERS
Artists housed in our studios include:
Aly Grimes
Amahra Spence
Amelia Hawk
David Rowan
Emily Hawes
Joanne Masding
Kaye Winwood
Keith Dodds

Matt Westbrook
Sarah Taylor
Silverwood
Simon & Tom Bloor
Sophie Huckfield
Stuart Whipps

Flimsy Signals, 2018. Joanne Masding

Modern Clay is an open access, artistled ceramics facility directed by Mark
Essen, based at Grand Union. See
modernclay.org for details.
We also offer four graduate residency
spaces every year for a 12 month
residency period. Our artists in residence
in 2018–19 were Betsy Bradley, Fred
Hubble, Navi Kaur & Infinite Opera.
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Our studio holders have exhibited their
work prolifically throughout the UK
including institutions such as Eastside
Projects, Ikon, Somerset House,
Whitechapel, Site Gallery, Spike Island
and British Art Show. Also, they have
shown worldwide in places such as
Denver, Johannesburg, Amsterdam and
Guangzhou. More recently, a number of
their works were acquired by Bruntwood
for their collection and building.
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Management, funders and supporters
Board of Directors
Dorothy Wilson (Chair)
Jon Andrews
Kate Self
Helen Stallard
Elinor Morgan
Mat Jenner
David Rowan
Stuart Whipps

Staff

Jo Capper (Collaborative Programme Curator)
Kirsty Clarke (Programme Assistant)
Sean Elder (Associate Research Curator)
Cheryl Jones (Director)
Kim McAleese (Programme Manager)
Laura Onions (Programme Assistant)
Alice O’Rourke (Associate Curator)
Lucy Lopez (Curator-in-residence,
co-curator of Ways of Learning)

Thanks to our dedicated team
of volunteers and freelancers,
who support the organisation in so many different ways.

Supporters for 2018-19
Thanks to

Arts Council England
Arts Council Wales
British Council Uruguay
Cinenova
Beatfreeks
Birmingham City University
Creative Scotland
Crisis
Elephant Trust

Esmee Fairbairn Foundation
LUX
New Art West Midlands
Re: Present
SHOUT Queer Festival of Art & Culture
The Feast
University of Birmingham
University of Pennsylvania
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